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Improving Your Construction Safety Culture

By Deirdre Pearson

A construction safety culture is a shared set
of beliefs, behaviors, and daily practices that make
safe work the default on every jobsite from day one.
It shows up in how leaders talk about safety, how
training is delivered, how hazards get reported,
and what happens when somebody calls a stop.
A strong culture treats safety as a core operating
value, not a poster in the breakroom. A weak one
treats it as a compliance task.

The difference is measurable. Companies with
strong safety cultures run fewer recordable injuries,
lower workers’ comp premiums, and lower turnover
than peers, according the business case for safety
prepared by the Occupational Safety and Health
Administration (OSHA). The six practices below
are how mature contractors get there.

1. Lead Safety from the Top to Set the Standard

A safety culture starts in the executive suite.
Workers read leadership behavior fast. If the owner
walks a site without a hard hat or the project

manager pushes a crew past a fatigue limit to hit
a deadline, “safety first” becomes meaningless
in a week.

Get safety on every executive agenda. Tie it
to performance reviews for superintendents and
project managers. Talk about it in client meetings.
The Center for Construction Research and Training
(CPWR) Safety Climate Assessment Tool measures
owner and leadership involvement as one of eight
leading indicators of a healthy jobsite climate, and
it’s the one that pulls the rest of the system into line.

2. Make Training Continuous, Not One-and-Done

Training a worker once at hire is not a safety
program. Best-practice contractors run continuous
training that covers new hazards as projects evolve
and reinforces fundamentals throughout the year.
A practical training cadence:
* Daily

10-minute toolbox talk

Hazard specific to today’s task
* Weekly

30-minute jobsite training

Focus Four refresher, recent near-miss review

* Monthly

1-2 hour formal training

New equipment, OSHA updates, role certs
 Annually

Full-day refresher
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www.louisianabusinessjournal.com

Special Follow-Up Services

Custom design and development of services
that you need for particular situations such
as small business marketing, diversity goal
completion, and agency capacity building

Call for more information: 800-800-8534

1984 \4 2( 2026

Years

Advertise in our digital

LB)
BUSIN ss-| weekly o

DUIIIN=DD whenever

=={ Wherever to
whomever
you need to
reach among
agencies

{} contractors
diversity firms

Bclthazor’ Electriks

WHOLESALE DISTRIBUTORS

We deliver a wide range of products and services to proudly serve
construction, industrial, utility, and commercial businesses

COMMUNICATIONS
Fiber Optic Cable,
Telecommunication Systems, and
Office Equipment

ELECTRICAL
Wire, Distribution, Wiring
Devices, Installation Material

LIGHTING

Bulbs, Ballasts, Exits/Emergency
Lights, Installation Options

SECURITY
Smoke, Carbon Monoxide and
Metal Detectors, Surveillance
Equipment, and Batteries

Contact info: 3623 D’Hemecourt Street « New Orleans, LA 70119
504-891-5504-0 « 504-891-5580-f « Belectriks@balthazarinc.com « www.Balthazarinc.com
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Federal Contracting for Small Businesses Webinar
Tuesday, November 10, 2026, 11:00 am-12:30 pm CST
Online

Main Sponsor(s): US Small Business Administration
Contact: Irene Gonzalez, 208-334-1673,
irene.gonzalez@sba.gov

Fee: Free; registration required

Learn the essentials of federal contracting for
small businesses. This event will cover the
basics of navigating the federal contracting
process, as well as the various certifications
available to help your small business succeed
in the government marketplace. Certifications
include: 8(a) Business Development Program,
HUBZone Certification, Woman Owned Small
Business (WOSB/EDWOSB), and Veteran
Owned Small Business (VOSB). Don’t miss
this opportunity to gain valuable insights and
resources to help your small business. Register
at https://www.eventbrite.com/e/federal-con-
tracting-basics-and-certifications-for-small-
businesses-tickets-1977729664666

Federal Contracting: Woman-Owned Small
Business (WOSB) Certification Program Webinar
Tuesday, November 17, 2026, 10:00 am-11:00 am CST
Online

Main Sponsor(s): US Small Business Administration,
Arkansas District Office

Contact: Suzanne Terrazas, 501-324-7379,
Arkansas_DO@sba.gov

Fee: Free; registration required

VIRTUAL EVENTS FOR YOUR BUSINESS

This webinar will provide valuable insights into
the Woman-Owned Small Business (WOSB)
Federal Contracting Program certification
process, which is crucial for accessing a pool of
billions of dollars worth of federal contracting
opportunities that are set aside specifically for
woman-owned businesses. Your woman-owned
small business can obtain federal contracts

with less competition if you qualify. To learn
how accessing these resources can significantly
impact a business’s growth and sustainability, and
to meet with resource partners who can provide
you with free one-to-one consulting, register at
https://legacy.sba.gov/event/77957

Understanding SBA Programs Webinar

Tuesday, November 17, 2026, 1:00 pm-2:00 pm CST
Online

Main Sponsor(s): US Small Business Administration,
Houston District Office

Contact: Elizabeth Charles, 713-773-6505,
elizabeth.charles@sba.gov

Fee: Free; registration required

Join us for an informative webinar designed to
help entrepreneurs, startups, and existing small
business owners navigate the wide range of
resources and programs offered by the United
States Small Business Administration (SBA),
including an overview of SBA’s core programs:
capital, counseling, contracting, and disaster
assistance. Whether you’re looking to launch

a business, expand operations, secure funding,
or recover from a disaster, the SBA has tools to
support your goals. Attendees will also have the
opportunity to ask their small business questions to
mentors/advisors from SBA’s Resource Partner
Network! Register online for the free webinar at
https://legacy.sba.gov/event/78036
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